
Pneumos is a BIPOC and LGBTQ+ owned firm that provides provides executive coaching for leaders
navigating complexity, change, and high-stakes decision making. Our coaching supports leaders who are
technically strong and intellectually capable, yet are being asked to lead with greater clarity, confidence,
and relational effectiveness in environments where the answers are not always clear. This work is practical,
reflective, and deeply human. Our coaching engagements are intentionally time-bound and designed to
support leaders in strengthening both how they lead and how they show up under pressure.

Who executive coaching is for: Executive coaching is designed for senior leaders, executives, and high
potential professionals who are navigating increased responsibility, organizational change, or personal
leadership transitions. Clients often seek coaching when they want to become more strategic, sharpen their
leadership impact, address persistent challenges, or grow into the next phase of their leadership.

What leaders work on: While each coaching engagement is individualized, common focus areas include:

Transformational | Up to 12 months
Transformational coaching is designed
to support deep leadership
development, identity level shifts, and
the navigation of complex relational
and organizational dynamics. This level
is appropriate for leaders addressing
change management, preparing for
succession, or working through
challenges related to psychological
safety, influence, and culture. The
work supports both individual
transformation and critical movement
toward systemic impact.

 1. Storytelling & Personal Branding
 2. Personal PR & Networking
 3. Facilitating Crucial Conversations
 4. Career Road-mapping 
 5. Motivating a Dispirited Workforce
 6. Cultivating Team Cohesion
 7. Strengthening Communication
 8. Psychological Safety
 9. Navigating Power & Influence

 19. Resilience
 20. Wellness & Renewal
 21. Stress Management
 22. Global Inclusion and JEDIB
 23. Leadership Assimilation
 24. LGBTQ+ Inclusion
 25. Gender and Racial Equity

 10. Navigating Imposter Syndrome
 11. Self-Advocacy
 12. Strategic Thinking 
 13. Addressing Micro-Aggressions
 14. Authenticity
 15. Transformational Leadership Skills
 16. Overcoming Imposter Syndrome
 17. Negotiating a Multi-Cultural Environment
 18. Leading Authentically within Complex Systems
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Facilitative | 3 months
Facilitative coaching is designed to
support leaders who are seeking short
term reinforcement, clarity, or
recalibration around specific
leadership challenges. This level
focuses on strengthening existing
skills, increasing effectiveness, and
addressing immediate needs without
creating long term dependency. It is
well suited for leaders who need a
tune up or targeted support while
continuing to operate effectively in
their roles

Our coaches: Pneumos works with a carefully selected roster of coaches to ensure alignment with a wide range
of leadership needs and lived experiences. Our coaching team reflects diversity across background, age, gender,
sexual orientation, neuro-diversity, and identity, professional experience, and areas of expertise. This allows us to
thoughtfully match leaders with coaches who are well suited to their goals, context, and leadership challenges.

Coaching | 6 months
Strategic coaching supports leaders
who are developing new skills,
expanding their scope of influence,
or preparing for increased
leadership responsibility. This level
emphasizes growth, integration,
and application over time, allowing
leaders to practice new
approaches, reflect on outcomes,
and refine their leadership
effectiveness in real world
contexts.
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