
Phase 1
Strategization: We begin with preliminary strategy
sessions to evaluate the issues your company is
facing and discuss the need for change.
Assessment: We administer a leadership assessment
to each of your managers and senior leaders to
gauge their capacity for addressing equity and
inclusion.

Phase 2
Customization: We create materials that meet the
unique needs of your organization and employees,
ensuring that the program resonates and addresses
specific challenges effectively

Pneumos has designed a year-long coaching program aimed at building equitable leadership capabilities within any
organization. This developmental program integrates equitable leadership, adaptive leadership, and design thinking
to empower leaders with the tools they need to drive social progress and create a more inclusive, equitable
workplace. By embedding these values deeply into leadership practices, participants will be equipped to address
complex challenges, foster psychological safety, and cultivate a thriving, diverse environment within your
organization.

Who is the program for?
This program is designed for senior leaders and managers who are committed to advancing innovative and
forward-thinking leadership competencies throughout their organizations.

What are the benefits?
Through this coaching program, participants will receive personalized leadership development coaching that will
help them grow and deepen their understanding of equitable leadership. For example, we focus on topics such as
Delivering & Receiving Feedback, Psychological Safety, and Avoiding Perfectionism.

Each participant will develop their own action goals, ensuring they contribute to systemic change. The focus on
adaptive leadership and design thinking allows participants to approach challenges creatively, with an emphasis on
innovation, compassion, and cultural intelligence. By integrating these core concepts, the program equips leaders
to foster a workplace culture that is inclusive, responsive, and capable of addressing the evolving needs of society,
ultimately leading to measurable improvements in leadership, performance, and workplace culture.

TRANSFORMATIONAL LEADERSHIP
COACHING PROGRAM

How it works
Phase 3

Implementation: Monthly group coaching sessions
allow participants to engage in open dialogue
around DEI topics, supporting them in their equity
leadership journey.
1:1 Coaching: Personalized 1:1 coaching sessions
are offered alongside the group sessions, ensuring
tailored guidance and actionable insights for each
leader.

Phase 4
Evaluation: We administer a leadership
competency tool to gauge individual growth and
opportunities for continued improvement.

Contact Pneumos at info@pneumos.com today to learn more about how we can
help integrate transformative leadership and DEI into your organization. 

Let’s build the inclusive future you envision.
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